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Abstract: The aim of the current research is to test the effect of adopting the digital
transformation strategy (in enhancing the organizational agility of the Iraqi Ministry of
Communications, as well as determining the level of interest (the researched ministry) in the
main and subsidiary research variables, The research started from a realistic problem
represented by the flabbiness in the ministry and the poor response to pressures and
environmental variables, which requires a real treatment. That is why the current research
sought to address it by adopting the strategy of digital transformation, which has become a
preoccupation for many organizations and countries due to its great importance. In order to
obtain the necessary data and information, the research adopted the questionnaire as a main tool
for collecting data and information. The Iraqi Ministry of Communications represented a field
for the applied aspect of the research, and a sample of workers in the departments (information
technology, planning and quality) was chosen as they are the most familiar with the mechanisms
of digital transformation by (93) individuals. By searching in its dimensions (dimension of
leadership, dimension of infrastructure, dimension of resources, dimension of cybersecurity), s
for the dependent variable, it is filled with organizational agility in its two dimensions (sensing
and speed of response), and the research reached a set of conclusions, the most important of
which is the weak interest of the researched ministry in the research variables, the digital
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transformation strategy and organizational agility, as well as the presence of a positive moral
effect of the digital transformation strategy in enhancing organizational agility.

Keywords: digital transformation strategy, cyber security, organizational agility, the Iraqi
Ministry of Communications
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