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Abstract
The current research aims to identify the elements of failure according to (FMEA) that have
priority for treatment, where the problem that the reconstruction department suffers from is
the weakness of identifying the areas of failure and its effects in the design process, and the
consequent losses in time and money resulting from re-correcting the plans that were
delivered to the customer , As for the importance of the research came in its contribution to
enabling the researched department to have the ability to distinguish as it uses advanced
techniques to determine failure and its impact (FMEA), and this research was applied in the
Engineering Reconstruction Department, and thus the researcher relied on data and
information collection through personal interviews and brainstorming sessions with The
FMEA team, and the most prominent conclusions of the research were represented by the
Department of Construction, a risk management procedure that identifies the risks, impact
and probability in the departments and evaluates them by (the probability and impact matrix),
but it did not specify the aspects of failure in the design process.
Key words: Failure Mode And Effect Analysis (FMEA), RPN (Risk Priority Rating), S
(Severity Rating), P (Likelihood Rating), D (Likelihood of Detection Rating).
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