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Abstract

This research aims to adapt the High Involvement Management (HIM)
questionnaire for use within the central sports federations' administrations
and to identify the degree of contribution between High Involvement
Management and administrative control authorities in these federations. The
researcher employed the descriptive method using a survey approach due to
its suitability to the nature of the problem. The research population consisted
of 350 members, including presidents and administrative board members of
the central sports federations for the year 2024. For research purposes, the
sample was divided into two groups as follows:

Pilot Sample: Comprised of 20 members, used to ensure the clarity of the
items and the soundness of the procedures.
Application Sample: Comprised of 150 members, used to test the validity
of the instrument and to derive the results.

Participants were selected randomly to ensure objectivity and accurate
representation of the research population. Based on the precise statistical
analyses of the results, the study highlights the importance of adopting the
High Involvement Management approach as one of the modern
administrative methods that can enhance administrative control authorities
within sports institutions, particularly the central federations. Accordingly,
the findings emphasize the need to adopt a management approach based on
high involvement, and to create an organizational environment that supports
empowerment, participation, and motivation, due to its direct impact on
improving administrative performance control and promoting institutional
governance in sports federations.

In light of these findings, the researcher recommends reinforcing the
culture of high involvement within sports institutions and developing
training programs aimed at administrative leaders to enhance their
competencies in effectively implementing these concepts.
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