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Research Abstract

The current study aimed to determine the effectiveness of digital
transformation in the organizational performance of school and sports
activity departments in Iraq. The study was prepared based on two aspects.
The first aspect addressed the theoretical framework of the study's
dimensions and variables. A questionnaire was used as the primary tool for
obtaining data, as the importance of the research lies in achieving the
objectives and transforming the administrative apparatus within sports
activity departments from a state of stagnation to a state of activity. Based on
this premise, a number of research questions were identified to serve as the
boundaries of the study problem, as follows: What is the digital
transformation that should be focused on for its effectiveness in the
organizational performance of school and sports activity departments in
Irag? What is the nature and type of correlations, and what is the impact
between digital transformation and the organizational performance of these
departments? The research aims to identify the role of digital transformation
in the organizational performance of sports and school activity departments
in Irag and to identify the relationship between them. The research areas
included the human field represented by the coaches of the education teams
for the sports and school activity departments in Irag. The study reached a
set of conclusions, the most important of which are: The results of the field
study revealed the existence of a significant correlation between digital
transformation and its dimensions (leading digital transformation, use of
technologies, digital innovation) and organizational performance and its
dimensions (organizational culture, leadership, learning and growth, change
and innovation). The analysis results showed the existence of a significant
impact of digital transformation on organizational performance. The study
concluded with a set of recommendations and proposals, including: working
to support the leadership of digital transformation as it is the most influential
area of digital transformation in supporting the organizational performance
of sports and school activity departments in Iraq.
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