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Abstract:-
The research problem was represented in the soft drink companies in Iraq facing marketing
and administrative challenges and complications in choosing their distribution channels, as
well as finding new and innovative ways that add value to their channels to occupy a leading
position in the market. Distributive channels exclusively, so the research aims to show the
company's interest in the role played by the decisions of distribution channels in achieving
marketing leadership by providing decision makers with important information about the
changes in the internal and external environment. Hence the importance of the research in
focusing on the Baghdad Company for Soft Drinks and the contribution it makes to the
process of economic development and building the national economy.
The research community consisted of (35) individuals represented by (managers and their
assistants, heads of departments, and officials of divisions and units) in the company in
question. A questionnaire was used to collect data and distributed to a sample of (35)
individuals and retrieved from them (30) valid for analysis, two main hypotheses were
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formulated Including several sub-hypotheses. A hypothetical chart was built showing the
correlation and effect between the research variables, and the statistical analysis program
(SPSS) was applied in using each of the statistical methods for analyzing and processing the
data, which included (arithmetic mean, standard deviation, relative importance, alpha-
Cronbach coefficient, Shapiro test - Wilk, coefficient of determination R2, Spearman’s rank
correlation coefficient, F test) The research reached a number of conclusions, the most
important of which was the company’s management keenness to raise the competitiveness of
its channel members compared to competitors in the soft drinks sector, which in turn will lead
to an increase in its market share. The research also reached a set of recommendations, the
most important of which is that it is preferable for the company’s management to follow up
on all bulletins and reports issued by other competing companies to learn more about their
strategies and performance to determine their strengths and weaknesses in order to anticipate

them in investing the available opportunities and reduce competitive challenges.

Keywords:Distribution Channel Decisions, Marketing Leadership
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