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Abstract: -
The research problem is represented by rapid changes at various levels, as organizations face a
rapidly changing environment, which they face (the questioned bank). Informal political
activities, which are represented by organizational policies that have the ability to manipulate
behavior and affect organizational harmony and effectiveness, which may lead to different
behaviors of employees that affect entrepreneurial motives The aim of the research is to motivate
the senior management to use organizational policies in promoting entrepreneurial motives. A
hypothetical scheme has been prepared to achieve the objectives of the research that determines
the nature of the relationship and the effect between organizational policies and entrepreneurial
motives, and the main and subsidiary hypotheses are formulated. It was tested using advanced
statistical methods within the ready-made statistical program (SPSS version 25), a deliberate
sample of (60) A person from the official leaders and some employees working in the front lines
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of the bank in question, The questionnaire was used for the purpose of taking their opinions, as
(62) were distributed and (60) questionnaires valid for analysis were retrieved, and the research
reached the most important conclusions. The opinions of employees and intermediaries
departments when preparing and taking their strategic decisions, and not monopolizing these
decisions by the senior management
key words: organizational politics , entrepreneurial motivation
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