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Abstract

The modern global business environment is no longer static in which changes occur quickly
and require close attention driven by various fundamental transformations. However, it
seems that many organizations frequently ask themselves whether they have the right talent
to be in line with what the future requires for their organizations (Armstrong, 2006: 389)
hence the main research idea emerged in an attempt to study and analyze the reality of talent
management., The reason for choosing the national colleges as a field of application is
because they represent one of the business organizations that compete among themselves to
obtain and attract the best academic talent from the holders of scientific titles and graduate
university degrees, which contributes to the investment in their talents and abilities to
achieve fruitful results that benefit them , was relied on the , It has importance in the
institutions of different kinds and in the meantime she can't ignore the importance of talent
management that ensure the possession of appropriate and timely to achieve business goals.
In general ,there is a growing demand for faculty in educational institutions and the
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economic outlook points to a further increase in global demand, while such trends occur, the
retention problems and staff dissatisfaction that lead to intentions to leave jobs are a growing
concern for management on the other hand . While we recommend the need to increase and
expand attention to the dimensions of current research by educating leaders, senior
management and professors to demonstrate the nature of the actual reality of it and discuss
the obstacles to its implementation of the talent management system .We also recommend
the most effective focus on attracting and retaining academic talent through the integrated
system activated by the senior management, because these talents are the employees who
help to embody the vision and mission of universities , in addition to the role of faculty
members is of paramount importance in maturing soft skills, and their influential role in
developing and modernizing societies.
Keywords: talent , talent management,human resourses, talent management system
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(A 51 Fag SLall 5 3ol Sl jleall e 38 5l ¢ Rpuast ) Janll il 38 dlaal) 3 e Lall Ciilla gl ki s Y
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(pebail) e 5 538l) ma 28ladll g 45008l 5 5081l Cpaalil) daa ¢ A 1) al gall Gl Cuiail) J il jlalaa ; WG
skl Gl ssesal) LS o) i) e 58 5l ¢ dpa) i) o) sall (e 3aldILY) apkaadl) dadaal) halas el
(Donald , 2014 : 1014) (¢13Y) ulaas
IS e il s dgn 5o dussall daa (2 Talent Management <) sall 315Y daulall ddal) Jiah
Lol TM aigd WS Addiaadl calsall (4 palil) dgal o o aaacly 3l 50V (o 5iill Lella (ol ) 3,00
DA (e Asmall dudliall 8 6l 8 Lo Jalaia) g Lelala caal gall e giall Jal (e dsaadaiill 5 400 jal) clalaaYL
Al aalie Jadl Coldinall i al) (3o Ao gana o) Lo w585 e canlsal) 5 e il el 1
(Ganaie ,Haque ,2017:3) .lakiall 8 Al
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Sources: Baporikar. N (2013) ,Understanding Talent Management in Borderless World , Management Today ,Vol. 3,
No. 4, Oct-Dec. An International Journal of Management Studies home P.14: www.mgmt2day.griet.ac.in
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s, Al el ClKa) (553 A se FEY) GalAEY) a8 Vs " aelall aadll M aul Gile send) Jiadl
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A 3 gis 5 e 8 paligily b el 7 2y Bl
PI G EX
I oalladl puath G el puil laa See X Al gl
P =l T & eld E ol all Sy

1Y) ¢ s
Sources: Dana ,E,et al (2013) ,“Integrated Talent Management - Challenge and Future for
Organisations in the Visegrad Countries*“International Visegrad Fund, Standard Grant No.
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21220142 01/2013 — 12/2013 Scientific exchange and research , University of West
Bohemia.
IS i sall s (pme i s ansl 5 @85 () e g e IS ey Gl jall (e Ao sanay oDle ) 4d i) Jiads
Al saasl 5 pd An s sl oo IS (3 Bun (9505 Aalaiall (52l Lo Junil ot 5 Baclim asad e n 1 gasalld L
L aglec (58 2y LB ddlide Lpatliad (S saclia o s Wyl cllia 2 Goaiall B Casill Qi 5 J il
sl e (59,08 ¢ paadie dlia 3 ggpall (A Ao e ol 5 A sy Adlida g 3aan st dgal ge agiSay
4 @b, Geaiall acall e SN (50 elaY) LeiSay s Al g Alally aiahi il S agw o ¢l ud Bale ab g
BeliS ST () oS5 8 Cun Al / 3o 38 ge dne oSl AISA) ()5 g peiS] i a3l ) sale e Jiag
Claaill g saaall i) sall o Sl agiSa el 5 Aijay (558 el omialy § gusall (B L0 st N (G sanlisall
LU ol 550 s iae o ssing 6 @Al Asl ) Aihie ez Al Ne B jie 0S5 O (S (S
Geasall Bua OS5 O (Sars B il Bias 8 Al Ayl el 358 L) DLy eall pa sk Sl
o AV mny )5 elal Ly sl s @l jla aladl 13lastial ()5 jedan 38 olaY) addia cllia 7 aapal) A on a3
Wle an Cplame 153580 o (e sl aladll Jiaie e Wl 1538 O Sy el (3 clilaly el ol
GRS (e de sana o 5 sl / O salosal) iy 8 28 gal) ALshe Aand 5 i A (o Al a5 () pealie
pam b OS5 Dl Sl Sl e 5 (misie agdlal (5 siue (e s e GO (g5l e 0
Vs atdial ¢l Clawal 9 a8y pAY) asall jeky | syaall S CVL B Aluie e 5SS LY
111) . 3 owall Gl gall g aaall pe Sl e 0yl e agl) (gl J)gh Gadia gt sl 5l i agaal ol )
(Dana ,etal ,2013
<) gall 318y JalSial) em‘ s Lwald
4 gal) Jadads
A3Y 138 Aaalill ol gall 503 il jlae sad dadaial) Wadas 1 1Y) dasdall 5 shadll o caal gal) Jahads
Laghadi] ddeall o) e (siline slale (380 conlsall 5l Adadil 5 iilee 2383 A A ) bad) aal
05y (¢(Van HoekBussin,2014: 73) ,2014: 58) «(Van Zyl, Mathafena and Ras ¢2017) gf\yﬁ\
) pall 313} Al sl g dead) daal jind 5 o a5 Al Sad) Jalaill e 0 5Sh Gaal sal) s o e
ontl il Ledas )5 ol sall Jaslady Alalall (g g8l) oy ) as ¢ (Bussin ,2014: 73) 2 ey caal sall las cala
Aol 3 ) gall daadl yiad il ool ) Asaacall duadatll Calaa) daa i lacal ALLEN Jaall
A gal) il
o el e (S L b8 Claal caal sall CLUS) el sall 3)10) (8 (ot ) eainS QLLESY) S
{(Bussin,2014: 101) Juae 3 Lasl i) Calaa¥) Al (oot i) o shall gaall 5 (Aol il (52l
Brewster et al,2008:) <)l cadagiy jlosly ol Jeo 58 5l dabaidl 4 sl Gluas) ey
Y G elalall Gany aass Wi (Meyer ,2016) wiadl g QLS G elalall pany Jiaty ¢ @) aay (128,
JalSlly sl GliS) e 38 5 el Aladl) o) sl 303 ¢ @l aa s ( Brewster et al<2012: 155 )
(Mehta, 2011, 48).eax25
A gal) i g5
V) (Du Plessis,2015: 85) wdy baaa 3 2Ll ddka g ) oLl LA (o dabaial) il 45 1l g8 Caula i)
e Cada gl Cay jad (S ¢ Aasan &l jlmy ) sall 310 Cda e 5 ke a8l e cada gl ) 5 LY (a4l
ik sl Ca ey (Grobler et al. 2006: 166 ) Aakaia 85 eld dih ol ax@il) o (aladV) s dilee
Jandi 5 a2l Culia JS (lh e (unid ya s A5 pma 5,63 Al s e Jgeanll gad Ol sl dae (el dlee adly
Oslainall Ada 5l (prafiall aa Jual il i Cada i) Adee of (Hunter ,2012: 121) S Aadaiall i cailda )
DY) dlee afin ¢ anlie JSE Jase Cilse Gued 22y LAY Aglee ey die g 5Ll Ay a
Mas) Ml 5 e ye Juadl Ladl die Slie Y1 8 el sall (e S ciladaial) pad Cads sil) dlee JleSind Ul
Aaaiall ) da ot o (S A Apaliall ol el LA 8 D Hl) ) )l
" S L L)
Aldinall G leall (aym A5 dualiall Ol ally auliall mdjall Caida iy oAl Adee ) Lol
J &, (Wild, Wild ,Han and Rammal,2009: 433) &l dsall zlas 3 58T 0S5 daalisall 2l
Aadaia) saelis 43Sy (o g Craie Janil anie Juadl apant Jglad il dleall 8 L) (Nel et al. 2014: 86)
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a3 Aglee 4l e HLaaY) sas (Grobler et al. 2006: 182 ). &l (s il (e a2 1 o Ldlaal gaias 8
SlelaY) A AWl e (Du Plessis,2015: 93) S5 selill dadagll edal guaidjall Juzdl jladl
Wasll padtl) Jad ) elld go5y 28 ¢ aoiy WS Lglya) oy ol 13) 45y LiaY) ddee (L8 Gilaill) 5 dapmal)
Ladlall g 48 ¢ gall R ¢ Adalel) 5 Allaall JMY\M&JMMJ\ S osialll kel e e uaiall
ALl g dse g gall

‘ ; ] A sall okl (5

b el 435S Aaliie Y (5 ysom el o) sall ki anl sall 5 1) alail HAT Laga U sSa Wiyl hail) 2ay
Hunter, 2012: ) 3:USll (pand ) 5358 daail 3350 I3 Gl i JA (e (il gall Y yaiesall (ppeanill
WS Ae juw o gl Jlee V) 44 (b ( Van Dyk, Nel, Loedolff and Haasbroek 2001:6) X3 .(160
) Osibsall Vs plinge dabiiall & cpibhse Gud Ay o) e 13 ¢ it Adlise G iy claladl Sl
(Meyer and Kirsten, 3l 5 Adlasy Jaall 4,3..&\.»:‘}?\ Sl lgall 5 48 yadll (-;HMS\ Olaa Caagy p glaill g oy il
ph al pgalana (8 ¢ Lo dsn e ) 202l (o 5ila gall Jiay Ladie 451 (Michaels .et al : 2001) 1aY 2005:70)
1k agililSa) (cacll () 1 shad il gall sk Gy () daladl o 5t 13a Gla Ul JelS JS5y aa sk
830 G3iad ) 525 40V Lage 1 el gy sl 5yl (8 LY (8 ¢l paiuly i Jlee ) A Y
( Brume2007 ) 2 Jae ¥ cilalaia duin Ayl

4 gall 214134130 (6

211813 (e Yoy Wl aadind 3l 5 AY) clleal) e ¢ guall o8] 2l (e ¢ e1aY) 5 1) doale a3 8
Cala gall Lgod 30 Adlan Y] ot lisal) Qi g ansiil Apansy Bilee a3l e o laY) i Gy yai Sy oo i ¢ Y
O e aadg 43 (Kleynhans et ale2006: 142.) 5 ysiive <o )8 35 (il Y (il sl (30 Jandl 3158
& Ll 1 eaie ola¥) an aay elld ) 4Ll (Hatfield 2004: 266) daen@ill o 4 saiil) Cilaa¥) Laa 5 Lasa
Y e laW1 50 of (3 ela¥1 510l e o) A S Sy Wi | Jladl) aslasill a3 4 ga dual 215 610315 1)
(Mﬂlmore .et al,2007: 317) Ay Gl L yelatt Jo cpals gl alal) Al g 1Y) ) pdige Aty Jadd algd
O Lyl oY) i e 430 dai€ elly ) kil sy oS0 o1aV0 i pall el e g a8 o1aY) 5 ) ¢
L) @l i o ooV s ol ya) Al Laiys ¢ 5 _aiuse dglae (o8 6 10¥) 50 o) ¢ oo anii 5 o 1o 55100 G (31 sdl)
51 Dl (e gty peaie sla¥) i o ) 138 el (Purcell and Wright «Boxall,2007: 365) laiic
oSl b ela¥I Y Sl )5S of ran Y £ 1Y)

ey Apelanll CalaalL 4 dl) Calaa ) oy ) LeIDA (e A Chagd) gad A se Aadiia dplae ) 6 laY1 B o) i
1Y) a3 patese 433 ) 5100 5 ¢ Ay g_'qm‘\ﬂ} Lpapdaiill Lpagl JiuY) dee) o Cpanaty 431 ) asl 5l gyl
3503) (e \J;.u Y Lw\.u\ La_,S.A 1yl 5l kel (BUSSH’I 2014: 126) dnadaiall dalaad) ‘_g Gifelssl) (g.\sl\ C‘JJ\J
LulaY) das¥) sels | (Meyer and Klrsten, 2005: 59) (Erasmus .et al,2012: 420) 4 ) 2 ) gall
e 2ol daiil sae (e allis a5 Allad 5 Allad Ay yhay ) ey paplaiill Calaa¥) Al Glaa e A jlaall 3¢
31 it ol ey ¢ @lly ) ALaYL (Millmore et al. 2007: 317) aladl candaiill e)a¥1 Cppan g 4 8
s all alall e1aY) e Apad sail) oo 5 0] Aglee S 55 e ke ¢ @l ALAN Aadiial) Jee doag) jiu) aa claY)
i shall e Al (e 0 585 Unladia g AdasS 1oV 3 ))3) aiii 03 (paida sall Ao samna 5 (52 5l) ki gall 5 sl
(Armstrong ,2009: 621) 3 e (313 22235 93 IS5

A gall ciliday gl culBLSAl) (7

u\alkm.d\ cJA u\ MJY\ L_ﬂ.m\‘)ﬂ\ u,o JJJ:J\ ‘_g C....AJ.A JA LS 4.111.&5!\ «_MISA\ ‘5\ UA.U’_\M CJ.L\...AA ‘)@.Lu
Alleay) Gl i iy el ¢ (Warnich et al. 2015: 403) S5 G A amlie Ailas ae e a2aid
gt (Say Ysed ST Uisehe gaaii IV o) e pe N e sl Galsol) 5ol ae ol aadins
Jlie ol gall Jandl caalia Lgady 3 AL e o ALl dga Al Sl Jlaa) aladd) adf Jle u-a;,j,zs\
(b dSalu -Eu-b-u Gl )\m ‘;ﬂ\ Lﬁpl\ JA&J\ e'M d«o-ldj (Meyer and Kirsten 2005: 219) 431&5
(@w\ v u\ﬁ\&d\ qhs, y\_,mx\ e i gl yw\ U sl (e dgalal) ) u,su ngwsu\
s b Lo il saill A Sl Calaal) Jedi Warnich et al,2015: 403)
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(Oihh sall aaall claliia¥) lles UKL (Armstrong, 2000) dekial ) L sday G 4idal) 4ol G
a5 oras il sall g Jandl Caalia g 338 el Juad¥) ket o Sl of ) (Armstrong,2009: 736) i
(Hung and Bussin ) <l 50 o Jdll Sy ¢ diuiay diiaies ddile Sl Gf (e 2Slll dala el
‘ alsall 5l el (B adall jeaial) 42014

e IS A il Jlae V) Ay ) shail 500 (S5 ¢ (il sl BLLSAD B sl) Al sl) g0 (s il ) s
28 ¢ (g gaall (8 O il (e paedl 2 g gl 1500 B IV (e BLELSAN JalSiia 5 Jalid grgt anana clalaiall e can ) ¢
gAY Glassal e alla) ¢ dudliall 3 35 ey (pila gall (g g2 e ity Al Gkl alaia ¥l (e 13 e s
Auill (Heneman,2012) (ol JS& ad jaéady ags LAYl cpils gall i (gl el 2235 3llSe llaal yidly
0 5 ¢ Gila sall Ll 3ag ¢ Bladl g Janll (e 0031 il g ¢ liay el s 0158 Ala) (e S i) agiSay ¢ iy
¢ Sl 5 by gl 5 l0) ApaaY 1505 Llda A e 8 Gl S med Gusk oo adasll skl g ¢ sl
& il gl BlEaY) e Wil i Ll Lase Y ¢ (e oladl (3 ) gall 8 0) allai an 8 ) ol Ledl s
Giiad Jlaa e 2ol 48 Hlay Uil yia) lESall S any 4il ) (Pfau and Kay, 2002) el ld ¢ 5a
Aaadanll Calaal))
4 gally Bl (8

Cialia lenany Al Aadal) (e de sana (A an) gally BalEaY) aily W g jnall (puilh galls BaliiaY)
2006 ) sk 3yl dakiall (& o8l il I B il gall MAT ) (o Leild ¢ e Lerpan oy Ledie 5 Jaall
Jackson and ) = skl () sl Jame Jil Glawal Jaall cialia 3 gea oy jaill 18 slaial ety (Hendricks
Lliiay) ) s rling ¥ ¢ (st sall (aila sally Baliia S Jaall aalia 4l (53 3¢l QIS U (Schuler, 2004
Llea¥) J=als ( Hendricks,2006 ) dabiall ) dasbiall canl sall a3 (e aSU ) Ul pling o ¢ 40
Aalll (553 (pailh sally Laliia ) 5,88 ac i Al JSUa 5 il jlan s il ) il pall zliag ¢ Yled (il gally
J8 (e Lealatind dusall (S Gl 3,01 (saa) e aSU &5 ( Howard and Rodda, 2009: 269 )adlal
dalay wlabaial of 15,83 3 (Chambers, Foulon, Handfield-Jones, Hankin and Michaels,1998)
; ‘  pera Jaal 55 il sall Aad s pe skl N

Jia L Balaia ) o) ddaaSlae Haall (udly agall (e ad) W) ¢ Aadaiall ) Ala gall il gall s Agaal (e a2 JlI e
Aiad) 5 4 ki) clul Al (e el ekl (Tanova and Holtom,2008) dawla duaii) s 4y pdy 3 5l se dpuad
237 e elalall 83 13) ] ) 3 Sall g ¢ dlead) o)) gl e\.&uﬂ!\ O e 20l (“G‘.’\JJJJ Cpalh gl Blaiay) g
& sl LA e O sadainng Ol st e ol G5 sSaud ¢ (gl Gailh gal) Jand A Gl 5 Jal sall
. (Harman, Lee, Mitchell, Felps and Owens; Fheili, 2007). dekial)
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Bersin, Josh. Talent Management What Is It? Why Now? Hay Group,2006.Page .6 http://bit.ly/cFN50x
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Gl sall 5 yla) axh el aledll Ul 8 GUAl Aabiiall -l (A 5 OS5 Aaalisal) ) () 5k sall Qo ramaa (S
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3B Mol adeil) Gl se alaee of Al Cansy 12 s auza ) 2335 (HESA ,2011) SIS e Jall alsY)
Ombsall o Aaadle agall o (HESA ,2014) Oamalal) cpaiall & GOl Gladll 8 5508 30l ) Calas
daliad)) Gilanal & Ly of agall (e (Uil 5 ¢ (gabail pua s (5 (A Al Al ALl a8 arana 8 ad (aaplSY)
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