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"The role of agile and lean supply chain strategies in supply chain risk management/ an
exploratory study in the battery factory"
Lecturer. Jihan Salman Allawi

abstract
The study aims to identify the lean and agile strategies, which are two basic models of the
supply chain, and to know the role of these basic strategies in managing supply chain risks
with its variability (resilience and robustness). The quantitative research method was used,
the questionnaire has been used to collect data, which distributed to a sample of heads of
departments and divisions and their assistants and employess, who numbered (80)
respondents in the battery factory, the statistical program SPSS v23 has used to analysis the
data. One of the most prominent conclusions of the study is that there is an effect of the agile
supply chain strategy on both resilience and robustness, while the lean supply chain strategy
has less impact with robustness. This may be due to the factory's resilience; robustness is
short-term whilst, a lean is a long-term strategy. A lean strategy can be useful for maintaining
the competitiveness of the factory in the market. One of the recommendations of the study is
the right mix of lean and agile supply chain strategies because of their role in supply chain
risk management.
Keywords: Agile strategies, Lean strategy, Supply chain risk management.
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