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Abstract

Most of the industrial companies in the Iraqi environment in general and the electronic
industries company, in particular, do not take the time required to manufacture the products,
which leads to high production costs due to the costs of activities that do not add value to the
product, so the research aims to use Program Evaluation and Review Technique (PERT) to
achieve Manufacturing Cycle Efficiency (MCE) of the TV product by eliminating the times
that do not add value to the product and explaining the effect of that on manufacturing

efficiency and thus in reducing the cost of the product in the research sample company.
The result was a reduction in the production time of the TV by (5) minutes and (11) seconds,

This reduction was reflected in the efficiency of manufacturing by 86%. As a result, the cost
of the product decreased by (45,825) IQD.
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