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need to identify the level of crisis management strategies among faculty
members and administrative staff at the University of Tikrit. These strategies
play a crucial role in enhancing the ability to confront challenges and achieve
administrative creativity within academic institutions.

Research Objectives: This study aims to assess the level of crisis management
strategies among faculty members and staff at the College of Physical
Education and Sports Sciences at the University of Tikrit. Additionally, it
seeks to determine the relationship between these strategies and
administrative creativity, contributing to the development of effective
administrative  solutions that enhance academic and administrative
performance.

Research Methodology: The researcher adopted a descriptive-analytical
approach due to its suitability for the study. Quantitative measurement tools
were used to assess the levels of crisis management strategies and
administrative creativity among the study sample.

Research Sample: The study sample consisted of 40 faculty members from
various specializations and academic ranks (Assistant Lecturer, Lecturer,
Assistant Professor, and Professor) of both genders (male and female), in
addition to 50 administrative staff members working in different departments
of the College of Physical Education and Sports Sciences and its
administrative headquarters. A purposive comprehensive sampling method
was employed due to its accuracy in providing more objective results.
Findings and Recommendations: The results indicated that the study sample
exhibited a high level of crisis management strategies, reflecting their ability
to handle crises effectively within the academic work environment.
Accordingly, the researcher recommends enhancing these strategies through
training programs aimed at developing effective crisis management skills, as
well as promoting administrative creativity practices to improve institutional
performance at the university.
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