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Specification based cost as one of strategic cost tools and its role in rationalizing
decisions
Abstract

The research problem centered around the possibility of applying the approach to
measuring costs on the basis of specifications in the General Company for Leather Industries
and its role in rationalizing short-term decisions, addressing deficiencies in traditional systems,
and the goal of the research is to demonstrate the importance of measuring costs and cost input
on the basis of specifications and the importance of decisions, and then focus on decisions.
Short-term and also an indication of the role that the specification-based cost measurement
approach can play for the decision-maker, especially short-term decisions. The research
hypothesis came about the contribution of the cost entry on the basis of specifications in
determining costs, and this leads to a reduction in costs, which would address the shortcomings
of traditional systems, and also the General Company for Leather Industries does not adopt the
cost entry on the basis of specifications, but rather the production centers are charged with their
share of the centers ’costs. The other, according to percentages that have been determined
without relying on any sound scientific basis. In its practical aspect, the research relied on
analyzing data and costs in the General Company for Leather Industries and examining a
number of orders and analyzing their data according to the entrance to measuring costs on the
basis of specifications, and then indicating their impact on The decision maker, and in this
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aspect was relied upon the company records and data for the costs department, the marketing
department and the time division, and personal interviews with the officials in the company, as
well as the field experience by the researcher, and the research reached a set of conclusions,
among which, it provides the cost entry on the basis of Specifications The necessary
information for decision-makers by focusing on the levels of achievement of product
specifications to enhance the rational decision-making process, which would To achieve
several benefits for the economic unit while adhering to the desires of customers at the same
time, and also the decision-making process is a basic and continuous process in the
performance of any unit as it affects all its accomplished activities, as the purpose of it is to
solve the problems facing the administration when practicing its normal business.
Key words: strategic costing tools / specification-based costing / decision making.
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