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Abstract

The research aims to develop a scientific scale to measure administrative excellence among
members of the Football Referees Committee, drawing on the opinions of the subcommittees of
the Iraqi Football Association. The importance of the study stems from the need of the sports
community, particularly refereeing, for accurate and standardized tools that reveal the levels of
administrative competence and excellence among committee members, which would positively
impact the overall performance of referees and the organization of competitions. The researchers
used the descriptive approach using a scale-building method, as it was appropriate for the nature
and problem of the research. The research community was determined from members of the
arbitration subcommittees in a number of Iraqi governorates, from whom a representative sample
was selected using a stratified random method. A preliminary tool for the scale was prepared
through a review of previous literature. and related studies, as well as the assistance of experts
and specialists in sports management and football refereeing. The final version of the scale may
consist of several axes, including: administrative planning, organization, leadership,
communications, and decision-making, as these are among the most important indicators of
administrative excellence. The apparent and logical validity of the scale was verified by
presenting it to a group of experts. Its reliability was also verified using Cronbach's alpha
coefficient. The results showed that the scale possesses a high degree of internal consistency and
reliability, making it an effective tool for assessing the administrative excellence of members of
arbitration committees. The researchers recommended adopting the scale to evaluate and develop
the arbitration administrative staff, while emphasizing the need to hold courses and workshops
that enhance the concepts of leadership, planning, and communication within the arbitration
system.
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