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Abstract

This research aims mainly to evaluate the performance of financial organizations due to the
pressures facing financial organizations due to rapid changes in the contemporary business
environment with a more holistic view instead of limiting performance evaluation to the
financial perspective despite its importance, and it became known that the automatic
measures for evaluating performance are no longer Sufficient to keep pace with changes in
the contemporary business environment. To achieve this, performance measures should
derive from the organization's strategy and commensurate with the privacy of the surrounding
environment The research problem lies in the use of the banking sector in Iraq, the traditional
performance appraisal measures that are limited to financial indicators, which have become
insufficient to confront the tremendous changes in the contemporary business environment
and to express the extent of the organization's ability to exploit its available resources, in
addition to focusing on the financial side without taking into consideration the aspects Non-
financial matters, which will lead to obtaining inaccurate and clear results when evaluating
.the performance of the banking activity

This research included the extent to which the possibility of achieving the integration of the
reference techniques and balanced score card in the performance evaluation of financial
organizations through the comprehensiveness of the balanced label card for having five
binoculars for evaluating performance and thus using the card outputs as #put for reference
comparison technology, thus contributing to the strengthening and maintaining the
competitive position of the organization in light of the changes in the contemporary business
environment, and for the purpose of providing the best services to ‘customers and
continuously developing the quality of service by leveraging the experiences of other
organizations advanced in Same domain.
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The research was based on one key hypothesis that evaluating banking performance using
balanced score card and reference comparison techniques provides comprehensive
information on the effectiveness and efficiency of performance
The research concluded with a set of conclusions and recommendations of the most important
:of these conclusions
1- Commercial banks, in general and the research sample in particular lack a
performance evaluation system that consistently reflects the success of the banking
organization in achieving the option of strategic differentiation due to the failure of
the body responsible for monitoring and evaluating the performance of these
organizations, represented by the Central Bank of Iraq, and limiting the evaluation

process to a number of financial measures that reflect only financial objectives.
7- The national banks have not undergone a performance evaluation process since their
inception in order to show the results they achieve and evaluate to their beneficiaries.
:As for the most important recommendations reached by the researcher
1-The need for banks in general and the research sample in particular to develop a division to
evaluate performance according to modern management methods (balanced mark card,
reference comparison) and to disseminate awareness and education of these methods in the
calendar and build a database and integrated information in order to provide all the data
required by the evaluation process under these methods, published within the annual
disclosure of the bank's financial situation in the Bulletins of the Iraqi Stock exchange
-The need to adopt the responsible authorities in the banking sector, such as the Federal 2
Financial Supervisory Office and the Central Bank of Iraq, to evaluate the performance of

banks in general to obtain the necessary data and information for the beneficiaries.
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