dpedliill 8jsall jujsi b Lajilg dadpaall cilslasll §)ain
(g)l@.‘ﬂl 2All apuang g)laill alaiy dbpuan od dacdhaiwl dalyas)
Reengineering banking processes and their impact in
enhancing competitive advantage
" ol s guild 0.0
Assist. Lect. Qassim Hameed Nasser

Lyl aic @l akuas .
Lect. Mustafa Salam Abdul-Redha

paliiuwall

52 dia) Bdlidl 55 0 @ Rl ¥ SIS gal e dly e egall Gl s Loy
Gadin 53lely o Lo ol B3 al) Ollaall 8uin o gn Jols IV e B3R Bl 3Ll
Slpadly Shladl dn L Yy Sal (30l plldll (3 Lehdes B5SG] (siey Adrall Sl
Y Y1 3 Gl gl Laagy &) AL

s Glay Loy (Lezwatir B31s)) el lleall 5in ¢ o0 0n (gl Loylb] (3 aul)ll sy
A B 20 ] BLo| ey Wabling ekt (1s el Leaseis old) (il oo
bl 3340 a5 (3 Lagih sy 3 all lleall Byuie o

Lris € o WLl @ gl bl aa o) e Ol ¥l Blezal o Ayl odazel 15y
dl 8o (bndl mddl sy ()l sty Gpaas) bVl 83140 jlall e ol s
Gl Y o) e dnadl 513y Ol ool 2 s Co Ll pl o sl BN ol

coell 581 Agall [25) Jang ) Al Bl
coell 381 Agall [2E Jas g ) Al T



slasly 0¥ 2 clody mo bl &) BN ol IV o ol Lo 2l ) L]
Al et @ Slaglall Jan e LYl clagyy chlll Olgig g dll elhag 3)15Y1 ol

3 Al Slled) 3 ddes Juis Of Lol SlrlmnY) o degaz 1) il ) clogy
BB Ay 3 LSl dasdl dnsy (g psladly sl dad) BjLall o5 I e )l 231401 3Ll
Leta 83455 dpnedlid) Bjlall ods SIS 3505 3 Joloy 8 92 G )l LS iahl 539y
el 3 LS L (505)) Lo cplaladl) e 230l

(Sl ) Gas (landl sl Gpaas bl Slleall 8ad) i) LIS

Abstract

This research sheds light on one of the most important influences in
enhancing the competitive advantage of a selected sample of Iraqi
commercial banks by dealing with the reengineering of banking operations
or the so-called re-engineering of banking operations and the possibility of
their application in the lIraqgi banking sector, especially after the rapid
developments and changes in the sector Banking recently.

The study adopted the theoretical framework of the re-engineering of
banking operations and related issues such as aspects of its concept,
importance, stages of application, advantages and disadvantages, in
addition to the relationship between the re-engineering of banking
operations and their impact on enhancing the competitive advantage.

The study was based on the questionnaire form for the collection of the
analyzed data. It was distributed to two private Iraqi banks (Commercial
Bank of Baghdad and Commercial Bank of AL-Khalij) in addition to personal
interviews where the researcher clarified the questionnaire paragraphs of
the sample for the accuracy of the answer. The researcher obtained through
these interviews with the heads of the board of directors, members of the
board of directors, branch managers, deputy directors and heads of
departments some information that enriched the study.

The study reached a number of conclusions, the most important of which
is the implementation of the process of re-engineering the banking
operations in the selected Iragi banks through the adoption of the technical
and developmental dimension and after the organization and efficiency and
the dimension of control and quality of service with its subcomponents a
large and effective role in enhancing the capabilities of these competitive
banks and increase the market share of customers (customers) Gaining
competitive advantage.
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