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The Iranian nuclear program between negotiation and escalation: A
reading of current regional variables

Abstract

This research explores the developments of Iran’s nuclear program amidst the
complexities of the current regional and international environment, with a focus
on the interplay between negotiation efforts and strategic escalation. The study
IS based on a central hypothesis that regional dynamics—particularly after the
Gaza War of 2023 and the increasing tensions in the Arabian Gulf—have
pushed Iran to adopt a dual-track strategy that combines diplomatic engagement
with strategic military escalation. This approach aims to strengthen Iran’s
bargaining power and establish a regional deterrence balance.

The research focuses on two main tracks The Nuclear Negotiation Track — It
examines the intermittent return to negotiations between Iran and Western
countries, especially after the U.S. withdrawal from the nuclear agreement in
2018. It analyzes the challenges hindering the revival of the deal, including the
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issue of U.S. guarantees, inspection mechanisms, and the linkage between the
nuclear file and Iran’s regional role. The Track of Military and Security
Escalation — It analyzes the intensifying exchange of strikes between Iran and
Israel in Syria and Irag, and the evolution of Iranian responses through missile
strikes and drone attacks, leading up to direct targeting of Israeli and American
interests, as occurred in 2025. These developments indicate a shift in the rules of
engagement.

Keywords: Iran's Nuclear Program, United State, Negotiations.
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