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Abstract This study aims to analyze the role of the strategic map in enhancing customer attractiveness through the opinions
of faculty members at the University of Kufa, focusing on the impact of implementing these strategies on improving the
university's academic and service attractiveness. The importance of the study stems from its highlighting of the role of
strategic planning in achieving customer attractiveness in the academic context, particularly in Iragi universities. It also
provides practical insights into how to employ effective marketing strategies to improve a university's reputation and attract
more students and faculty members, thus strengthening its academic standing. The study relied on a descriptive analytical
approach. 140 questionnaires were distributed to faculty members in the Colleges of Administration and Economics,
Education, and Jurisprudence at the University of Kufa. 122 questionnaires were returned, with a response rate of 87.1%.
The data were analyzed using appropriate statistical methods to evaluate the impact of the strategic map on customer
attractiveness. The study concluded that implementing the strategic map positively contributes to enhancing customer
attractiveness and increases faculty members' awareness of the importance of adopting well-thought-out marketing
strategies to improve the university's reputation. The study recommended the need to enhance the implementation of the
strategic map at Iragi universities to ensure improved customer appeal, which would contribute to raising the level of
academic competitiveness.
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