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Abstract Due to intense competition and technological advancements, particularly in the field of modern administrative and

accounting systems, current systems have been unable to keep pace with these developments. This has necessitated an urgent need to
find alternatives. The research problem lies in the inability of current administrative and accounting systems to meet the challenges
posed by the use of modern technology and the information it provides for advanced economic units. This calls for the development of
modern administrative and accounting tools to address these challenges, including activity-based management (ABM) to manage and
reduce costs and improve profits. The research aims to determine the impact and importance of using BBM in providing appropriate
and necessary information to achieve cost reductions by economic units, particularly the availability of appropriate and necessary
information to improve and increase profits. To test the basic hypotheses of the research, a practical case study was adopted in a service
organization, through which the impact of BBM on reducing costs and improving profits was investigated. The research reached a set
of conclusions, the most important of which was that analyzing activities according to the activity-based costing (ABC) system helps
identify areas where costs can be reduced and efficiency improved. This is achieved through employee and worker training. Then
comes the role of activity-based management in managing activities, improving the value provided to customers, and enhancing
profitability. The research concluded with a set of recommendations, the most important of which was: The researchers recommend
implementing the ABC system and the value analysis process because they constitute the basis for implementing activity-based
management (ABM) in the economic unit under study.
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