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Abstract:
Various organizations place greatimportance on developing train-
ing programs. They work to develop employee skills to achieve
their goals, which evolve day by day with the progress witnessed in
various fields. For training to be fully implemented and for the or-
ganization to achieve its goals accurately, needs must be carefully
identified. Therefore, the current study aimed to develop a con-
ception of the impact of training needs as an independent variable
and its relationship to strategic positioning as a dependent variable
among a sample of employees at the Scientific Research Authority.
This study aimed to study the performance of employees working
invarious divisions, units, and formations. This was achieved by us-
ing a set of primary data from employees of departments and units
at the Scientific Research Authority. The study was conducted us—
ing a questionnaire distributed to (162) employees using a random
sampling method. A descriptive analytical approach was adopted
to determine the relationship between the main variables, iden-
tify the dimensions of training needs, and determine the level of
employee engagement. The SPSS program was used, along with

. statistics based on the arithmetic mean, percentage, and standard

deviation. Regarding achieving strategic positioning, a set of sup—
porting dimensions was used. The study concluded that training
needs are an essential process for improving the skill and expertise
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of individuals at the organizational level. The study found a sta-
tistically significant relationship between meeting training needs
and their strategic position within the organization, indicating the
importance of training in developing their capabilities, which is re—
flected in their vital role within the organization.
Keywords: Training needs; Strategic positioning; Training; Em-
ployee.
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