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Differential leadership and its effect on the inventive behavior of
worker through happiness within the workplace (analytical
research at the University of Kufa College of Administration and

Economicsa)

Abstract

The current research shows us the effect of differential leadership
on the creative behavior of employees through happiness in the
workplace in the College of Administration and Economics _
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University of Kufa In view of the distinguished and clear scientific
reputation enjoyed by the College of Administration and
Economics and possesses high scientific and professional
capabilities . The current variables were chosen as a topic for the
current research to seek to reduce or bridge the knowledge gap
between the research variables In addition to trying to lay the
appropriate and correct foundations for making leaders in the
various Iraqi organizations, whether they are for-profit or service-
oriented.The study relied on a quantitative approach that explains
the reliance on the questionnaire that was distributed to the
employees of the College of Administration and Economics,
University of Kufa, who numbered (76) employees. And from
various specializations and positions, (70) valid questionnaires
were retrieved for statistical analysis Molecular least squares
modeling was used, and in order to reach the most important
results, the descriptive approach was used for analysis, and data
were collected through it. Many statistical methods were used,
such as the normal distribution test, descriptive statistics and
confirmatory factor analysis. Descriptive statistics and structural
equation modeling based on statistical programs (spss v Smart
pls, excel 19,) One of the most important conclusions reached by
the researchers is the existence of a significant influence
relationship of differential leadership and its dimensions in
creative behavior through happiness in the workplace. This is
evidence of the interest of the study sample organization in
differential leadership and the application of its dimensions
(attention and communication, promotion and reward and
tolerance for mistakes).Thus, enhancing the innovative behaviors
of employees at work, and happiness is achieved through the
mediating role in the workplace, which is represented by (work
engagement, job satisfaction, and effective organizational
commitment). And the application of differentiation and
differentiation at work, which is a major and necessary matter for
the purpose of obtaining positive results and enhancing the
creative behavior of employees and benefiting from the basic
creations of employees to achieve happiness in the workplace.
Accordingly, the researchers recommend the need to adopt and
build differential relationships based on interest and
communication with others, tolerance and promotion among the
workers in the college under study. Among the various jobs they
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practice, which help the functional engagement and participation
in a way that leads to the development of the individual's ability to
innovate new ideas and contribute to a successful solution to
problems and in the right way in light of the existing and current
conditions.

Keywords: differential leadership, happiness in the workplace,

creative work behaviour
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