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Abstract

The research aims to make continuous improvement to the internal
processes under a proposed framework for the most relevant aspects of
these operations and analyze the problems related to them for the purpose
of TQM in this important sector. The research focused on the basic
premise that The continuous improvement of mternal processes
contributes to achieving the objectives of TQM. To achieve this
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researcher used the following tools (time to improve products, modern
products, period of operations, volume of sales compared to numbers of
employees, indicators of lack of quality, storage periods, measurement of
the period between customer demand and delivery of products).

The problems analysis led to the weakness of the TQM of these
important aspects under which are the internal operations of the company,
The researcher reached a number of conclusions, the most important of
which are:

1) the company don't obtain on the certificate of the International
Standard of quality (ISO) so far.

2) The Company did not allocate any R & D amounts for the years 2011,
2012, 2013 and 2014, respectively.

The research concluded with a number of recommendations, including
the following:

A- the need to benefit from the proposed framework for the
developmentof a road map and review the analytical procedures and
taking into account the purpose of achieving TQM in the internal
operations of the company.

B- The necessity of implementing the company's projects through its
personals and available resources and don't reliance on secondary
contractors for the purpose of raising the value of profits and avoiding the
financial and cost burdens.
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