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Abstract: This study presents an analytical perspective on the importance of artificial
intelligence (Al) and the roles it plays, highlighting how Al has become a pivotal
turning point in the future of service-oriented institutions worldwide. Through its
diverse technologies—such as intelligent robots and autonomous vehicles—AI has
extended beyond its traditional role of automating factories to increase productivity. It
is now an emerging technology that addresses multiple challenges, including predicting
potential scenarios, anticipating future crises, and bridging the educational gap. These
capabilities are expected to drive major transformations in institutional philosophy,
aiming to enhance operations and outcomes.

Al contributes significantly to processing, developing, and understanding natural
languages, recognizing spoken speech, computer vision, interpreting images and words,
and even proving mathematical theorems. Therefore, the study recommends a gradual
shift within educational and knowledge-based communities towards the adoption of Al
applications to carry out specific tasks aligned with educational objectives and learner
roles, ultimately facilitating effective decision-making.

Al is defined as the foundation of modern work, representing an innovation that
profoundly impacts societies by playing a key role in executive management. Al
simulation is transforming the methods employed by boards of directors, encouraging
organizations to gain competitive advantages in the market. It empowers leadership to
achieve remarkable progress in analysis, uncovering the influence of human
consciousness on enhancing dynamic management, increasing engagement, and
reshaping assumptions and models in top-level administration.

The use of Al in administrative fields has become essential to optimize various
decision-making processes. The study sample included (170) individuals working at Al-
Mashreq University College, and their data was used in statistical analysis.

The primary objective of this study is to examine the extent to which Al applications
enhance the administrative decision-making process at Al-Mashreq University College
by discussing both theoretical and intellectual perspectives that call for a radical shift in
decision-making. This aligns with the rapid economic and technological transformations
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occurring in modern societies. The analysis was conducted using SPSS V.27 and
AMOS V.24 software. Initially, the study will provide a statistical description of the
demographic information of the sample.

Several recommendations were presented, which should be regarded as the outcome of
both the theoretical and applied parts of the research—recommendations that the
institution must take into consideration.

Keywords: Artificial Intelligence, Decision-Making, Educational Institutions,
University College of Al Heritage, Al-Farabi, the East.
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