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Abstract

The researcher aims through this paper intend to explore on the concepts of (strategic readiness) with its dimensions
(strategic sensitivity, readiness for change, collective commitment) and (organizational prosperity) with its dimensions
(organizational agility, intellectual capital, creativity) due to the importance of these concepts combined at currently in
organizations, due to the endeavour of all organizations to be prosperous and superior to competitors in terms of

providing goods or services. This prosperity is achieved by the organization preparing to deal with future variables, in
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addition to seizing opportunities, by preparing strategic plans to deal with those challenges or opportunities. The
research the study relied on a question: Is there a relationship between strategic awareness and organizational
prosperity, and how does the organization’s strategic readiness affect organizational prosperity? The researcher chose
the TBI to constitute field of research through a number of its branches in Baghdad Governorate. The researcher
chose a deliberate sample of (60) managers at all levels. The hypotheses were tested using statistical tool (SPSS)
through the use of a number of statistical methods, including (coefficient of Cronbach's alpha reliability, construct
validity, arithmetic mean, standard deviation, relative importance, and linear regression coefficient. The main result in
study indicated that bank's good readiness to deal with future environmental variables and seize opportunities leads to
enhanced performance and sustainable development within the bank, which in turn leads to organizational prosperity.

Keywords: (Strategic preparedness, organizational prosperity)
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