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Abstract:

This study aimed to identify the level of availability of organizational health dimensions, namely
(communication effectiveness, morale, creativity and institutional cohesion) as well as the level of Practicing
dimensions of organizational silence, particularly (silence of submission, defensive silence and social silence). It
also attempted to measure the impact of organizational health on organizational silence among employees at the
supervisory administration of the National Dairy and Food Company (Nadfood) in Hodeidah Governorate. The

researcher adopted the analytical descriptive approach using the whole survey method of all the (55) employees
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at the supervisory administration who represented the study population. The questionnaire was developed and
checked for validity and reliability to test the study's hypotheses and conduct appropriate statistical analyses. The
results showed a high level of availability of all the sub-dimensions of organizational health (communication
effectiveness, morale, creativity, and institutional cohesion) among employees at the supervisory administration
of (Nadfood) in Hodeidah governorate, Yemen. In addition, there was a statistically significant effect of
organizational health in its dimensions as a whole (communication effectiveness, morale, creativity and
institutional cohesion) on organizational silence, while the effect of the (creativity) dimension on organizational
silence was found statistically insignificant. In light of the results, the administration of (Nadfood) company in
Hodeidah is recommended to redouble efforts to provide the organizational health dimensions because of its
impact on the level of practicing organizational silence.

Keywords: Organizational Health, Organizational Silence, Employees at the Supervisory Administration of National
Dairy and Food company in Hodeidah Governorate-Republic of Yemen.
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