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Abstract

The current study aims to explore and analyze the impact of decentralization in government sector institutions on
employee satisfaction, highlighting the mediating role played by organizational climate in enhancing this positive
impact. The study is based on the hypothesis that employee empowerment and the distribution of authority directly
impact increased levels of initiative and employee motivation, which in turn contribute to optimal organizational
performance. A descriptive analytical approach was adopted, and data were collected using a comprehensive
questionnaire distributed to 281 male and female employees from various departments and job categories in major

government institutions. Men represented 54.5% of the sample, while women comprised 45.5%. The average age of
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participants was 39 years, while the average years of experience was 13 years. The numerical results revealed that 64%
of the sample felt empowered to make daily decisions, 72% reported regular sharing of administrative information
within the organization, and 68% expressed satisfaction with the clarity of the division of tasks. Statistical analyses
revealed a strong positive correlation between the implementation of decentralization and the improvement of the
organizational climate. The organizational climate recorded an average rating of 3.68 out of 5 on a Likert scale, and
the average job satisfaction rate was 3.66 out of 5. The results confirmed higher satisfaction rates with increased
employee empowerment and transparent communication. The study concluded with practical and theoretical
recommendations calling for the development of flexible models for the distribution of authority, promoting a culture
of transparency and participation, and advocating for periodic evaluation and digital transformation to support
decentralized management within the governmental institutional context.

Keywords: Decentralization, Job satisfaction, Organizational climate.
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