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Abstract: This study aims to investigate the impact of applying the Performance-
Focused Activity-Based Costing (PFABC) system on enhancing sustainable competitive
advantage through an applied study at Mass Iraq Cement Company. The research
problem originates from the limitations of traditional costing systems and their inability
to provide accurate information on performance and resource allocation, which
highlights the need for accounting systems that are more closely linked to activities and
their outcomes. The research adopted an applied methodology based on the company’s
cost list for 2023, where the main and secondary activities were identified and evaluated
using both standard and actual data, enabling the preparation of a detailed activity map
and accurate measurement of their costs. The findings revealed that reliance on the
traditional costing system is insufficient, as it leads to shortcomings in performance
evaluation and in measuring the actual cost of products. In contrast, the practical
application of the PFABC system demonstrated a significant reduction in the cost of
producing one ton, by 19.3% for the ordinary product and 4.57% for the resistant
product, reflecting the system’s efficiency in improving resource utilization and
enhancing the company’s competitiveness. The research concluded with several
recommendations, most notably the need to strengthen internal control systems to
monitor deviations in resource consumption and reduce waste, as well as to develop the
technological and informational infrastructure to support the sustainability of the
company’s competitive advantage.

Keywords: PFABC system, Cost System, Sustainable Competitive Advantage,
Economic Units.
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