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Abstract: The study aims to clarify the reality of administrative and financial
performance in the Duhok Income Tax Directorate, and to shed light on the challenges
facing the tax administration, especially in light of the technological and economic
transformations that the Kurdistan Region is witnessing. The study was based on the
premise that improving the efficiency of tax administration requires the adoption of
modern mechanisms in organization and procedures, and the transition from the
traditional pattern based on paper and individual diligence to a unified and transparent
digital system. The researcher relied on the case study methodology, and used various
tools for data collection, direct observation, and analysis of official documents. The
results showed that the Directorate has achieved remarkable development in terms of
digitizing some procedures, activating the direct deduction system, and forming joint
committees with government departments to improve the accuracy of estimation and
collection. However, this development still faces fundamental challenges, including the
age of legislation, weak digital infrastructure, lack of vocational training, and low tax
awareness among taxpayers. The study recommended the need to update the tax legal
framework, expand the electronic linkage between the directorate's departments,
intensify training programs, launch awareness campaigns to enhance voluntary
compliance, in addition to adopting performance indicators to measure the efficiency of
administrative and financial work. The results of the analysis indicate that the
development of tax administration in Duhok can be a model for the rest of the districts
of the region if the necessary institutional will and technical and financial support are
available.

Keywords: Tax Administration, Duhok Income Tax Directorate, Administrative and
Financial Development, Tax Collection, Tax Legislation.
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