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Abstract: This research aims to analyze the impact of agile leadership on enhancing
organizational success, through a field study conducted on a sample of members of the
Iraqi National Security Service. The importance of this research lies in light of the rapid
environmental changes and increasing security challenges facing security institutions,
which require a leadership style characterized by flexibility, rapid decision-making, and
adaptability to new developments. The research relied on a descriptive analytical
approach, and data was collected using a questionnaire distributed to a sample of 80
members.

The research addressed three main dimensions of agile leadership: trust, flexibility, and
collaboration, and examined their relationship with two main dimensions of
organizational success: efficiency and effectiveness. The results showed a strong
correlation and significant influence between agile leadership and organizational
success, with the most influential dimension being collaboration, followed by trust, and
then flexibility. It also demonstrated that adopting agile leadership effectively
contributes to enhancing institutional performance and achieving organizational
sustainability. The study recommends adopting agile leadership as a permanent
management model within the security apparatus, and providing specialized training
programs to build leaders' skills in this field. This includes focusing on fostering a
culture of trust and cooperation and stimulating innovation to ensure flexibility and
rapid response in dynamic work environments.

Keywords: Agile leadership, organizational success, National Security Agency, trust,
cooperation, flexibility.
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