I R H D I University of Kirkuk Journal For Administrative
Academic Scientific Journals and Economic Science (2025) 15 (4) Part (1): 74-88

UAS ISSN:2222-2995  E-ISSN:3079-3521
Unvensityof Kikak Jourma University of Kirkuk Journal For

for it Administrative and Economic Science
and Economic Science

Majid Zaid Sadiq. Role of Magnetic Leadership in Achieving Organizational Excellence: A Field Study at the College of
Administration and Economics, University of Basrah. University of Kirkuk Journal For Administrative and Economic Science
(2025) 15 (4) Part (1):74-88.

The Role of Magnetic Leadership in Achieving
Organizational Excellence: A Field Study at the College of
Administration and Economics, University of Basrah

Zaid Sadiq Majid !
I University of Basrah-College of Administration and Economics / Department of Business Administration, Basrah, Iraq

zaid.majid@uobasrah.edu.iq !

Abstract: This study aims to analyze the impact of magnetic leadership with its five
dimensions (trust, loyalty, team spirit, citizenship behavior, and flexibility) in achieving
organizational excellence within the College of Administration and Economics —
University of Basrah, by revealing the nature of the relationship between the two
variables and determining the extent to which the college relies on the magnetic
leadership style and its level of organizational excellence. The importance of the study
emerges through its focus on modern variables in the academic work environment. The
research problem stemmed from observing a gap in the level of organizational
excellence at the college and a weakness in adopting modern leadership approaches,
which leads to a central question: Does the college rely on the magnetic leadership
style? And what is the impact of this style on achieving organizational excellence? The
study population consisted of all employees of the College of Administration and
Economics, and a random sample of (140) individuals was selected. The study relied on
a questionnaire tool consisting of two main axes: magnetic leadership and
organizational excellence. The most important findings revealed a statistically
significant correlation and impact between magnetic leadership and organizational
excellence, especially in the dimensions of knowledge and human resource excellence.
Moreover, the college relies on the magnetic leadership style to a moderate to good
degree, with variation among the five dimensions. Key recommendations included
enhancing the environment of trust through transparency and participation to increase
employee motivation, reviewing incentive policies to strengthen loyalty and
organizational belonging, and integrating magnetic leadership into organizational plans
as an institutional framework.

Keywords: Magnetic leadership, organizational excellence, College of Administration
and Economics — University of Basrah.
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