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Abstract
This study aims to analyze the impact of time management on employee productivity in service-oriented
educational institutions, with a specific focus on the Directorate of Education in Basra as an applied model. The
research adopted a descriptive-analytical approach, using a questionnaire as the primary tool for data collection from a
sample of 100 employees across various job categories. The study focused on four key dimensions of time
management: planning, organization, execution, and obstacles, and their relationship to productivity levels. The
findings revealed a strong statistically significant correlation between time management and employee productivity. It
was found that improving time management skills directly contributes to enhancing performance efficiency and
reducing time waste. The study also concluded that organizational and technical obstacles—such as excessive
unscheduled meetings and poor coordination—are among the main challenges faced by employees. The study
recommends adopting regular training programs and implementing digital tools for time management to boost

productivity in educational work environments.
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