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Abstract: The research aims to evaluate the reality of quality culture in the General
Directorate of Education in Babel by determining the level of availability of the items of
the international guideline specification (ISO10010:2022). Then, the size of the gap
between the actual evaluation of the quality culture in the directorate and the items of
the specification (ISO10010:2022) will be determined. The research relies on a case
study approach, involving observation, personal interviews, field experience, and the
use of a checklist to reach scientific facts. A checklist based on the items of the
specification (ISO10010:2022) was used to assess the current compliance at the
Directorate of Education in Babel, which was chosen as the site for the application,
utilizing several statistical tools, The research results showed a clear weakness in
establishing a quality culture within the directorate, particularly in the areas of
leadership, communication, and effective participation of staff, with a gap estimated at
90.5%. The conclusions indicated a weak institutional foundation for a quality culture in
the Babil Education Directorate: the study revealed that the quality culture within the
directorate does not rely on a clear institutional foundation, but is instead practiced
partially or individually, without a comprehensive strategic direction. The absence of a
unified cultural vision and its weak connection to the institutional mission create a
barrier to embedding quality concepts in daily organizational behavior. The research
presented several recommendations, the most important of which is to develop a
comprehensive institutional cultural policy based on the (ISO10010:2022) standard by
creating an approved document that specifies the desired cultural values, connects them
to educational goals, and integrates administrative plans with daily operations.
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