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Abstract: The aim of the research is to investigate The Role of Talent Management in
Achieving Organizational Adaptation: Organizational Ambidexterity as a Mediating
Variable. Thus, mobile connection is used in our paper including the following
question: does talent management have a role in achieving organizational adaptation in
light of the mediating role of the organizational excellence? The descriptive analytical
approach was adopted to achieve its objectives. The study variables were measured
using three main axes. It is talent management as an independent variable with five
dimensions (attracting talent, developing talent, retaining talent, managing talent
performance, and sharing talent). Organizational adaptation as a dependent variable
with two dimensions (internal adaptation and external adaptation), and organizational
dexterity as a mediating variable with two dimensions (Exploitation ingenuity and
Exploration prowess). For the purpose of testing hypotheses and constructing a
hypothetical model that explains the correlation and influence relationships between
variables, Data were collected by a questionnaire distributed to (122) individuals from
the study community, Appropriate statistical analysis tools were used through the
programs (SPSS V.28) and (AMOS V.28). The study reached a set of results, the most
prominent of which is the presence of a positive, significant correlation between the
research variables and their dimensions, Talent management has a significant direct
impact on achieving organizational adaptation, and the positive role of organizational
dexterity has been proven as an intervening variable in strengthening the influential
relationship between talent management as a whole and organizational adaptation ,
Based on these findings, the study recommended the need to enhance attention to talent
management practices, given their role in enhancing organizational adaptability, and
adopt policies that support outstanding talent performance in line with a dynamic
organizational environment characterized by constant change.
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