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Abstract

The exposed cost technique and of continuous improvement technique is one
of the most modern techniques of management accounting, which appeared in
the sixties of the last century in Japan, with that the purpose of them enhance
the competitiveness of Japanese units economical by finding appropriate ways
to reduce product costs and improve the quality or conservation, and centered
the problem of the s search for answers to the following questions: 1s it
possible to reduce costs for the company research sample by using modemn
accounting and management techniques of target cost and continuous
improvement? are target cost technique with continuous improvement of
technique integration is more effective in reducing costs? therefore ,the
purpose of the research to vewe technology-target cost and continuous
improvement and indicate the role of these new technologies to reduce costs
in light industry company, and reached several conclusions, most notably it is
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that continuous improvement is an integral part of and supportive of the
process of reducing production costs by using target costing technique,
because it helps to reduce costs over the product life cycle and not just
downwards at the planning and development stage only, while the most
important recommendations was the need to use target costs and continuous
improvement in an integrated way and not to consider them on two techniques
that they are separate from each other or nothing to do with one of them by
the other technique.

Keywords: exposed cost technique, technique of continuous improvement,
Kaizen, reduce costs.
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