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Abstract: This research addresses a topic of growing importance in contemporary
management, namely, the relationship between transformational leadership and
organizational creativity. The study aims to explore the extent to which transformational
leadership styles influence employee creativity and overcome the challenges associated
with constant change in modern work environments.

The researchers adopted a descriptive analytical approach by designing a questionnaire
addressed to a sample of 100 employees in four different companies in the province of
Sulaymaniyah, covering the telecommunications and industrial sectors (Asiacell, 1Q,
Mas Factory, and Najmaddin Ready Mix Concrete Company). The number of
questionnaires retrieved and suitable for analysis was. The data were analyzed using
SPSS software to reveal the nature of the relationship between the dimensions of
transformational leadership (ideal influence, inspirational motivation, intellectual
stimulation, and individual consideration) and the dimensions of organizational
creativity (fluency, originality, sensitivity to problems, flexibility, and risk-taking).

The results revealed a statistically significant relationship between all dimensions of
transformational leadership and levels of organizational creativity. It was found that
leaders who exert a positive influence on employees through support, motivation, and
empowerment contribute significantly to creating a work environment that encourages
initiative and innovation. The results also confirmed that employees who work under
motivational leadership have higher levels of self-confidence and are more willing to
offer unconventional solutions to organizational problems.

The study recommends the development of training programs for organizational leaders
that embrace the principles of transformational leadership and the provision of an
organizational environment that stimulates creativity by promoting trust, valuing new
ideas, and involving employees in decision-making. The study also calls for attention to
leadership as a critical factor in improving organizational performance and ensuring
continued growth in changing work environments.

Keywords: Transformational leadership, organizational creativity, ideal influence,
intellectual stimulation, inspirational motivation, individual consideration.
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