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Abstract: This study aims to examine the impact of Quality of Work Life (QWL) as an
independent variable, represented by its two main dimensions (employee development
and work environment), on strategic recovery as a dependent variable within the
General Directorate of Education in Salah Al-Din. The research problem arises from the
central question: Does QWL contribute to improving strategic recovery among
employees in Salah Al-Din Education <The study adopted a descriptive analytical
approach, and its sample consisted of employees in the directorate. A total of 27
questionnaires were distributed, of which 25 were returned and deemed valid for
analysis, with a response rate of 92% «Data were analyzed using SPSS through
descriptive statistics and linear regression to test the hypotheses «The findings revealed
a significant effect of QWL on strategic recovery. Each dimension of QWL
independently demonstrated a positive influence on strategic recovery, highlighting the
importance of a supportive work environment and effective employee development
programs. Results also indicated relatively high mean values for the study variables,
reflecting employees’ awareness of the importance of practices that enhance
organizational ability to adapt to environmental changes<The study recommends
increasing attention to QWL by enhancing training programs, applying the principle of
“placing the right person in the right position,” and strengthening managerial credibility
in addressing problems to improve strategic recovery capacity.
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