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Abstract:

The dairy industry is one of the important and
strategic industries in the country because of
the revenues it generates and its role as a basic
component in the consumption habits of the
Iragi individual. Additionally, this industry
helps provide foreign currency that is used to
import dairy products. Therefore, this research
discusses the evaluation of the efficiency of
the economic performance of one of the
economic units that contribute to supplying the
Iragi economy with this type of production
(Mosul Dairy Factory). To evaluate the
performance efficiency of this unit, a number
of criteria were used, such as the productivity
criterion and the value-added standard. The
research also posits a hypothesis that there is a
deficiency in the utilization of production
capacity and a high percentage of idle energy
despite increasing levels of demand and the
market's need for dairy products and
derivatives. The research found several results,
the most prominent being an increase in the
percentage of idle energy despite rising
demand for product sales, as well as
fluctuations and disruptions in the delivery of
products to the market due to mismanagement.
This mismanagement resulted in fluctuating
production levels, bottlenecks, and increased
downtime hours.

*The research is extracted from a master's thesis of the first researcher.
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