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Abstract:

The current study aims to explore the extent to which leaders at the
Northern Cement Associate Directorate / Nineveh possess authentic
leadership, considered the independent variable, represented by its
four dimensions: self-awareness, internalized moral perspective,
balanced processing of information, and relational transparency. It
also investigates the effectiveness of this leadership style in
reducing Deviant Job Behaviors, which is treated as the dependent
variable, reflected through its two dimensions: personal deviance
and organizational deviance. These forms of deviance emerge
within the studied field and are encountered by employees during
the course of their job duties. The research problem is centered
around several key questions, the most significant being: Can
Deviant Job Behaviors be mitigated through the presence of
authentic leadership? To achieve the study's objective, the
descriptive-analytical methodology was adopted for presenting
theoretical and conceptual ideas, as well as for processing,
analyzing, and interpreting the data. The research field and
population were defined as the Northern Cement Associate
Directorate / Nineveh (Badoush Cement Expansion Plant). A
random sample of 391 employees was selected, and the main data
collection tool—a structured questionnaire—was distributed to
them Several statistical methods were employed to analyze the data
and understand the respondents’ perspectives on the questionnaire
items. These methods included: Frequencies, percentages,
arithmetic mean, standard deviation, coefficient of variation, and
Pearson’s correlation coefficient. The analysis was conducted using
SPSS and AMOS software packages to test the study’s hypotheses
and verify their validity. Based on the statistical findings, the study
reached several key conclusions, most notably: Leaders at the
Northern Cement Associate Directorate possess the dimensions of
authentic leadership, which play a significant role in reducing
Deviant Job Behaviors. Furthermore, the overall relationship
between the independent and dependent variables was found to be
statistically significant and negative (inverse). A strong correlation
and influence were observed between authentic leadership and the
reduction of deviant behavior across each individual dimension
Finally, the study concluded with a set of recommendations, the
most important of which is: The organization under study should
adopt a well-defined, systematic scientific strategy aimed at
retaining authentic leaders, maintaining authenticity in their
behavior, and reinforcing it. This can be achieved by motivating
leaders and providing them with a supportive work environment
that fosters a sense of care and appreciation from management for
their efforts and contribution.

“The research is extracted from a master's thesis of the second researcher.
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