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Summary

This study addresses three fundamental and interrelated pillars of modern
management: administrative sciences, operations research, and project
management, which are essential foundations upon which organizations rely to
achieve their goals efficiently and effectively in a changing and complex work
environment. First: Administrative sciences represent the theoretical and practical
framework concerned with organizing, planning, directing, and controlling
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various resources within organizations. This field includes areas such as
human-resource management, strategic management, organizational behavior,
and operations management. Administrative sciences help improve the quality of
managerial decisions and enhance institutional performance efficiency. Second:
Operations research is an advanced analytical tool that uses mathematical and
statistical models to solve complex managerial problems. It aims to support
decision-making by providing quantitative solutions based on scientific analysis.
Applications of operations research include production scheduling, resource
allocation, transportation, linear programming, and network analysis, contributing
to optimal resource utilization and cost reduction. Third: Project management
focuses on planning, organizing, executing, and monitoring projects to ensure
their objectives are achieved within a defined time and budget scope. The phases
of project management include project initiation, planning, execution, monitoring
and control, and closure. It also relies on tools and techniques such as Gantt
charts, Critical Path Method (CPM), and Program Evaluation Review Technique
(PERT) to determine the duration and resources required for each phase. The
research highlights the importance of integration among the three pillars—
administrative sciences, operations research, and project management—where
effective project management depends on principles of scientific management
and benefits from operations-research tools to improve planning and
decision-making, leading to enhanced overall performance and the achievement
of organizations’ strategic objectives.

Abstract** This study addresses three fundamental and interrelated pillars in
modern management: administrative sciences, operations research, and project
management. These pillars are essential foundations that organizations rely on to
achieve their goals efficiently and effectively in a changing, complex work
environment. **First:** Administrative sciences constitute the
theoretical-and-practical framework concerned with organizing, planning,
directing, and controlling the various resources within organizations. This
discipline includes fields such as human-resource management, strategic
management, organizational behavior, and operations management.
Administrative sciences help improve the quality of managerial decisions and
enhance institutional performance efficiency
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