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Abstract:

This study aims to identify the nature of the relationships of correlation and impact between
organizational behavior and organizational effectiveness in the Oil Products Distribution
Company — Basra Branch« with a focus on determining the most influential dimensions
among the components of organizational behavior. The study was driven by a real-world
problem represented by several challenges facing the company« such as the continuous
delay in distributing oil products and weak internal coordination< both of which are
considered factors that negatively affect organizational effectiveness. Accordingly« a main
hypothesis was proposed: There is a statistically significant impact of organizational
behavior—with its four dimensions (organizational culture< organizational conflictc work

stress¢< and organizational commitment)—on organizational effectiveness.

The study population consisted of the company's employeesc and a sample of 278
individuals was selected. Of these< 256 questionnaires were deemed valid for statistical
analysis. The study adopted the descriptive-analytical method and utilized a questionnaire as
the main tool for data collection« with appropriate statistical methods applied to test the
hypotheses.

The findings revealed that organizational behavior has a positive impact on organizational
effectiveness« as it contributes to performance improvement and fosters a positive work
environment. The results also indicated a weakness in employees’ understanding of the
company’s culture« which affects their level of internal engagement. Based on these
findings¢ the study recommended that the company’s management should focus on
promoting positive employee behaviors such as commitmentc cooperation« and active
participation through training programs aimed at developing communication and teamwork
skills. Additionally« it emphasized the importance of clearly communicating the company’s
goals and mission to all employees to achieve a unified vision that enhances organizational

effectiveness.

Keywords: Organizational Behavior< Organizational Effectivenessc Oil Products

Distribution Company.
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