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The rol of organizational commitment in the success of total quality

in the banking sector management

Abstract

The purpose of the present research (The role of organizational
commitment in the success of total quality management in the banking
sector) is to measure the organizational commitment and its reflections
among a sample of employees at Al-Rasheed Bank/ Main Branch at
Baghdad. The research problem was that despite the bank been working
for several decades in the banking sector, but there has been not attempt
made to measure the organizational commitment. Meanwhile the
searcher has noticed the absence of real perception concerning the
concepts and the philosophy of Total Quality Management (TQM) among
the directors of the bank.

The research sample consisted of 79 directors representing top
management, head departments, and managerial units. The searcher
administered a questionnaire as the main tool to gather data. The SPSS
statistical package was use to analyze data and to test the research
hypothesis.

The analysis performed in this research assisted the research
hypothesis, and revealed that the sample study has Ilimited
organizational commitment and some its dimensions were found to be
present among the sample study. The sample study showed some
awareness and concern about the principles and philosophy of TQM.
The analysis also reflected top management's concern about TQM and it
role in providing the bank's services to its customers, and in the process
of continuous improvement. However, the analysis identified a low

affective commitment among the sample study.
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The searcher suggests that top management should attempt to increase
the affective commitment by manipulating the dimensions of normative
and continuance commitment to reduce employee turnover, increase
moral among employees, increase team work feeling, motivate
employees, and increase their participating in the process of continuous
improvement in the bank.
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