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Abstract

The current study seeks to achieve a basic goal of trying to identify the role of
holonic manufacturing in improving the performance of operations for the General
Company for the Readymade Clothes Manufacturing in Mosul, considering that the goal of
the holonic manufacturing is to severely reduce lead times by eliminating activities that do
not add value to the production process, improving quality, reducing costs, and improving
productivity. (120) forms were distributed, and statistical methods of simple and multiple

correlation were used in the manner (Spearman) in order to identify the correlation
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relationships between the study variables as well as simple and multiple linear regression to
identify the impact of the independent variable and its dimensions in the dependent variable,
and the study reached the conclusion that there is a statistically significant significant effect
of the holoon manufacturing variable with its dimensions represented by (resource holon,
demand holon, product holon, and employee holon) in the performance of operations, The
most important proposals were to enhance the use and application of holonic manufacturing
requirements in the industrial organization researched to meet the needs and desires of the
renewed customer of the products of the industrial organization researched and the need to

conduct or apply the study and its variables to other sectors such as the government sector.

Keywords: holonic manufacturing , process performance
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