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Abstract

The research aims to diagnose the main and secondary reasons for the leading
lingering in the service projects and analyzed using quality tools to determine the
impact of those responsible for the lingering of service projects to each other and to
develop treatments to ensure they are not repeated in the future. Used in the research
case study method to arrive at a comprehensive picture of the research community of
projects Hindia Municipality Directorate for the period after 2003 until 2014 in order to
reach the reasons the truth in the lingering of projects through the collection of
information is accurate and the details of the research sample, which was about a 43
Project Completed spread over years using some quality tools, and search to Research a
group of the main reasons, secondary and responsible for the lingering of service
projects, which were arranged in a row according to their importance and influence
(Financial efficiency of the contractor, conflicts with other projects, not to attract
foreign companies sober for the implementation of projects, lack of specialist quality
department, the sale contract for more than a contractor, weak incentives for workers
to prepare statements speculative, the laws and instructions for municipalities, do not

result in delay penalties end of them).
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Correlations

A B C D
A Pearson Correlation . . e
1 .469 418 531
Sig. (2-tailed) .000 .000 .000
N 70 70 70 70
B Pearson Correlation . . -
.469 1 .598 .587
Sig. (2-tailed) .000 .000 .000
N 70 70 70 70
C Pearson Correlation - - o
418 .598 1 .563
Sig. (2-tailed) .000 .000 .000
N 70 70 70 70
D Pearson Correlation - o o
531 .587 .563 1
Sig. (2-tailed) .000 .000 .000
N 70 70 70 70

**_Correlation is significant at the 0.01 level (2-tailed).
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