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Abstract
The research aimed at shedding light on the layout role and its identical dimensions (path
flow, or (clarity of the path vocational), approximation among depts..( work centers), vocational
safety, and using spaces), in operations performance and its identical dimensions( cost, quality,
reliability, speed , and flexibility) and its effect on the operations role in the organization for the
layout importance and its role in improving resources flow in the plant besides using spaces
better, subsequently improving resources movement flow in the plant, in away resulted in
improving the operations performance in the plant via proving new and developed products, and
the ability to change the delivery appointment and the production size when needed, where the
two researchers chose one of ministry of industry and mineral formations, it is the state
company of food industries previously - Alma'amoon plant as allocation for performing the
research for its importance to enhance the local economy, also the two researchers has depended
the survey study method depending on prepared questionnaire depended on a number of modem
Arabic and foreign references , besides the personal interviews with a number of managers and
responsible of sections, specialized technical employees in the said plant, also preview of
registers to obtain data and information serving the current study, the two researchers depended a
collection of descriptive instruments and statistical methods, mean, standard deviation,
difference coefficient, importance percentage, SPSS.V.23), where the study sample is
exclusively on ( secondary, diploma and bachelor )degrees, the study community included (308)
individuals in origin of the employees in the researched plant, where(178) questionnaire were
distributed and valid of them for the statistical analysis (132) only. And the research was
terminated with a number of conclusions and recommendations serve in the research topic.
Key words: layout, operations performance
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