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Diagnosis of the gap between the requirements of the International

Standard (ISO 31000: 2018) and the reality of the risk management
system in the National Center for Engineering Consultations
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Abstract
This research aims at diagnosing the size of the gap between the provisions of SO 31000: 2018
and the actual reality of the risk management system at the National Center for Engineering
Consultancy. The research started from the problem that the organization suffers from, and it
changed from the previous issue of 2009 to the final version in 2018 and the last changes in the
items. The importance of the research came in its actual contribution to find out the application of
the provisions of SO 31000: 2018« Center. The practical aspect of the research has been applied
in the National Center for Engineering Consultancy, thus the list of examination has been adopted
in the collection of data and information on the items of the standard, as well as personal
interviews and access to records and documents related to research. The researchers reached a
number of conclusions, the risk management team despite the existence of a form (risk reporting)
that allows all third parties, internal use to identify risks.
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