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Abstract
Research deals with an important topic and vital in evaluating the performance of

companies adopting the Balanced Scorecard, which is the tool or technique to achieve a
balance between contemporary indicators of financial and non-financial as it includes a
four perspectives (financial, internal processes, learning, growth, and customers). From
here, the research aims to adopt the Balanced Scorecard in the evaluation of the
efficiency of the performance of the General Company for Land Transport to get to
know the level of performance for the years that followed (2003) to identify areas of
strength and weaknesses. The research found the group was the most important
conclusions: -

1- That the performance in a year (2007) has exceeded the threshold of the pieces
approved to accept the performance and the amount (50%) and check the level of
performance (average) to the importance of perspectives (financial and customer).

2 - As in the two years (2008-2009) has decreased the level of performance of the
company and the (acceptable) to the low perspectives (financial, customers).

3- In the Year (2010) researched the company was unable to overcome the threshold of
the pieces have achieved a level of performance (weak) has emerged as failures in
perspective (internal processes and customers).

-
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