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Analysis of the profits of the National Insurance Company using the
Pareto Chart and Ishikawa Diagram for the years 2011-2015
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Abstract
The research aims to identify the most profitable insurance departments, The least profitable in
the National Insurance Company as a research community, According to Pareto analysis, And then
identify the cause of weakness in the activities with a few profitability according to Ishikawa plan,
Thirteen of the company's insurance activities were selected as a sample for research, The results
indicated that there were 6 activities in the few influential groups, 7 activities in the low impact
group, The reasons for its weakness were identified as internal and external, In the light of which a
set of recommendations has been formulated, which it is hoped will be used by those concerned in
the current research .
Key words: Pareto Analysis, Ishikawa Diagram.
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