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Absreact

This research aims to analyze the impact of change management—including
its dimensions of strategic planning, effective internal communication,
employee training and development, and employee participation—on the eft
ficiency of organizational performance, as reflected in operational produc-
tivity, service quality, customer satisfaction, and employee satisfaction. The
study employed a descriptive-analytical methodology, selecting a sample of
241 employees from a total population of 643 employees working in major
hotels in Baghdad. A questionnaire consisting of 30 items was distributed
and analyzed using descriptive statistics, correlation coefficients, and linear
regression analysis. The results indicated a strong positive relationship be-
tween change management and organizational performance efficiency. In-
ternal communication and strategic planning significantly enhanced quality
and productivity, while training and employee participation were associated
with higher job satisfaction. The research concluded that the effectiveness
of change management depends on the integration of all its dimensions and
recommended strengthening internal communication channels, investing in
continuous training, and establishing performance indicators that link change

initiatives to organizational outcomes.

Keywords: Change management, organizational performance effi-
ciency, strategic planning, internal communication, employee training and

development
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