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Abstract

Despite the urgent need to service projects in most provinces, But they face many
problems,The most important of them is the executiondelay at limited time, thus causing several
negative effects for the project and participating parties. This leads to distrust between
stakeholders,recourse to the courts, loss of money and delay tobenefitting from the services of
those projects . So This study aims to identify The causing factors of delay in the service projects,
and Shed light on the most important factors and putting the solutions to improve the Execution of
projects with the least delays possible. To achieve the objectives of this study, a Case Study
method has been adopted in a sample of Karbala Municipality's projects to get the required data
and information, and used ( File — Maker) programto facilitate the collection and organization of
data. Followed by a statistics, being carried out as frequently as each of delaying factors, The
tenmost frequent factors in the delay of Municipality projects were : Delayed arrival of the
financial allocations, The bureaucracy and restrictive regulations, Additional statements and
change orders, Crossing of infrastructure services, Weakness of contractor's competence,
Ineffective planning and scheduling, Shortage of labors in thework site, The procedures taken
when the Contractor is delay such as Warning and drawing work, Public holidays and occasions
and closing of the roads, Encroachments. The study showed there are four main parties which
cause the delay in the projects, and these are represented by The government's laws and
regulations, Contractor, Karbala Municipality, and External conditions.
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