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Abstract
This research aims to exam the basic flow of the processes that required in the completion of
customer applications to obtain personal loans, which are provided by the Employment and Loan
Services - Ministry of Labor and Social Affairs, and increases the level of the customer
satisfaction by reducing the waiting time to receive their loans requested. Also, it's contributed to
improving the action procedures and increase completion of the customer applications through the
reduced the expected waiting time to receive their loans requested and reduce the wasted time for
unnecessary activities.
The problem of this study exposed in the suffering of the claim who's requested for loans, from the
Jength of the waiting time, which are required to obtain personal loans that may exceed nine
months (Time taken between applying for the personal loan till received), due to the length of
taken time for the execution of each process that required to achieve a consumer requests.
The theoretical section of this study focused on the majority previous studies that argued the
significance of using the flow process diagram, identify of the flowchart and its importance.
Whereas, the practical section focused on a case study that present personal loans which provided
by the Employment and Loan Services - Ministry of Labor and Social Affairs.
The outcomes of this study were applied for examining the current research problem. Also, it's
contributed to the proposal of improvements to the flow of the main processes that required
achieving costumer requests for the personal loans in the future. The data were collected through
personal interviews and the adoption of the annual statistics report. In addition to the adoption of
previous literature reviews that dealt with the issue of flowchart and its use in improving the
current process. In this study, the flowchart of the current process is designed to illustrate the most
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bottlenecks in the current processes and identify the main reasons of wasted time in unnecessary
activities that determine in the flow process needed to complete the current customer applications
for obtaining a personal loan.

This study has recommended a specific significantly improvements that contribute to reducing the
lime it takes to complete customer applications to obtain their personal loans that can be carried
out without add any extra costs or affect their rights.

Keywords: process flow diagram, getting rid of the taxes, improving the process
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