The Administration & Economic College Journal
For Economics & Administration & Financial Studies

Vol.I7N4,PP -

ISSN PRINT 2312-7813

ISSN ONLINE 2313-1012

Yoy YooV glay) ady
L0ty st Al SLatiY) g 518y AS Alaa
ddlall g 4190
YYVY0a-Yo) Ga da¥) Gmoeidtaaed) YV aladd)

The Impact of Financial and Strategic Management Integration on Enhancing Financial

Performance: An Applied Study in Al-Rafidain Bank of Iraq for the Period 2016-2024

(o At Al 3 1 Al £ 0aY) aan B Aol S By g Adlal 3 lay) Jalss )

YoXe — Yo Gad il B all cpsd) 1) G e

dgd G g ul B Laa o5l Baa Ao alar a0*
AU LBIS e Je* Al a8 G B *
Abstract:

This study examines the impact of integrating financial management
and strategic management on enhancing the financial performance of Al-
Rafidain Bank in Iraq during the period 2016—-2024. The significance of the
research lies in bridging the gap between theoretical studies on financial
management and strategic management and their practical application in
Iragi banking institutions. It also provides an analytical model that can be
relied upon by decision-makers in the bank and other state- owned banks,
while simultaneously supporting administrative and financial reform through

the proposal of effective integration mechanisms.
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The study aims to clarify the concept and importance of
integration between the two management fields, analyze the
current performance, diagnose the extent of actual integration, and
measure its impact in enhancing the effectiveness of strategic
management in Iraqi banks. The research adopts two
complementary approaches: financial data analysis and a
questionnaire directed to a purposive sample of senior and middle
management employees in Al-Rafidain Bank, including the general
administration and selected branch managers. The sample
consisted of 50 participants, including financial specialists,
strategic planners, department heads, financial analysts, and main

branch managers.

The analysis revealed a strong positive relationship between the
two management domains, leading to improved capacity for
making effective financial decisions that support strategic
objectives. The study recommends strengthening institutional
coordination between the two by establishing a joint financial-
strategic planning unit within the bank, adopting integrated
information systems, implementing continuous specialized training,
and periodically measuring the degree of integration. The findings
also show that improving integration directly enhances the bank’s
resilience in facing economic crises and contributes to stabilizing

and improving performance indicators in subsequent years.

Furthermore, the study highlights that integration is not
achieved solely through joint planning, but also requires a flexible
organizational structure and a comprehensive information system

that facilitates data sharing across departments, in addition to



training strategies aimed at strengthening employees’ capabilities

in both domains.

Based on the results, the study recommends the establishment of
joint units between the financial and strategic management
departments at Al-Rafidain Bank, the adoption of unified
management information systems, the development of integrated
performance indicators to measure and incentivize administrative
integration, and the support of continuous training programs to

enhance integrated management skills.
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