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Update on performance evaluation and its impact on improving
administrative work
By adopting the Kodak matrix model
Case study in Al-Mada company in Basra

Abstract :

The research aims to introduce contemporary concepts in the
assessment of the administrative performance of our local Organization
through the test matrix of the famous Kodak Company (matrix
components) field research as a contemporary tool, in order to enhance and
strengthen the evaluation process and try to strengthen this administrative
area is important to the local institutional reality, and after reviewed many
forms and stages .

The most important recommendations were the need to compare the
performance of our institutions with the leading institutions in the field of
piety Performance and use as much as possible of their responses and the
need to use advanced technologies in the evaluation of advanced
technology and information systems for the sustainability of design and
manufacturing. The method of interviewing and meeting in the collection
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of facts as well as access to the records available to the company and the
results of its work for the past three years or the last for the purpose of
application.

Key words: (performance appraisal, component matrix, cognitive lack,
enhanced performance appraisal, sustainability design and manufacturing)
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